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1. NMoaHocunay usBjelwuTaja

Kr ,Bogoeoa® a.a. MNprwasop

2. MNepunoga 3a Koju ce NOAHOCKU U3BjeLLTAj

Noguwmn nssjewwtaj 3a 2025. rogmHy

3. 3aKOHCKM OoCcHOB

3aKoH 0 jaBHUM Npeay3ehuma. 3akoH 0 NpMBPeaHUM ApYyLITBUMA.

3aKoH 0 KOMyHarnHMM ajenaTHocTUMa. 3aKoH O JTIOKarHOj camoynpasu.

4. OCHOBHM Nofaum 0 opraHn3aumju:

Onwtn nogaum: OCHOBHO [pXaBHO jaBHO KOoMyHanHo npeay3ehe ,Bogosoa*
MpwaBop ocHoBaHo je Ognykom CkynwTuHe onwTtuHe [NpraBop 6p. 01-013-109/02 oa
27.06.2002. rognHe, Ha nsasojeHom aunjeny nmosuHe JKOAI ,MNapk® MNMpHwaBop. YnucaHo
je y Cyacku peructap u pagm camoctanHo og 01.07.2002. roguHe.

OcHoBHa gjenatHocT npegyseha je npoussBogha U auctpmbyumja Boge n oaBoaHa
oTnagHux Boaa.

Y 2005. roauHn m3BpLUEHa je cTaTycHa NpoMjeHa — BflaCHW4YKa TpaHcdopmaumja
npoAajom anjena ApXaBHor kKanuTana npemMa 3akoHy O npuBaTu3auujy pXXaBHor kKanutana
y npeay3sehy, Tako aa npeaysehe og 15.12.2005. roanHe nocnyje noa HasaMeom KomyHanHo
npenysehe ,Booosoa” a.a. MNphasop.

YKkynaH kanutan npegyseha nsHocu 2.580.827 KM, a cTpykTypa KanuTtana usHocu:

1. Tpag MNPHaBOP. ....ccceeeeeeeeeeeiiiieeee e eeeeeeeeenees 57,645631%;
2. ,Jlebypuh komepy“ 4.0.0. NpHaBoOP........cccvveveeveeennnnnes 14,467921%;
3. CUTHU OUNOHNYAPW. ..o 27,886448%.

Pacnonoxueu rbyacku pecypcu:

Tabena 1: KBanudukaumoHa CTpykTypa u ykynaH 6poj 3anocneHumx

P.b. Onwuc bpoj pagHuka
2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 2025

1. BCC 7 8 7 10 10 10 11 9
2. BLUC 6 6 6 6 6 5 5 5
3. cCcC 14 16 16 16 17 13 13 13
4. KB 20 18 20 18 18 19 21 22
5. BKB 3 3 3 3 3 3 2 2
6. MK N HK 7 5 4 5 5 6 5 7

YKynHO 57 56 56 58 59 56 57 57

Ca paHom 31.12.2025. roguHe ykynaH 6poj pagHuka je 57. 52 (nepecetnsa) pagHuK
3anocneH Ha HeogpeheHo Bpujeme, a 5 (neT) pagHuKa je 3anocrneHo Ha opgpeheHo
Bpujeme.




MaTtepujanHu pecypcu:

Ha pan 31.12.2025. roguHe, cagjalha BpujeQHOCT CTanHuUX martepujanHmx cpencrasa
npegy3eha naHocu 2.963.060 KM.

CranHa cpefcrBa KopuLTEHa o4 cTpaHe npeayseha ymHe:

- 3emrbuwiTe,

- nocTpojewa: habpuka 3a npepagy Boge KpemHa, net GyHapa Ha M3BOPULLTY
Mosenu4, pesepBoapu (NpumapHu pesepsoap Matuha ©6pao, ANCTpUOYTUBHM
pesepBoapu Kutuha 6pgo, MahmuHo 6pao, Togopuha 6ppo, Neseposo 6pao,
anctpnbyTtmneHu pesepBoap Llep, pesepsoap [peHoBa);

- BOAOBOAHA M KaHanusaumoHa Mpexa;

- pagHe npocTopuje U cknaguwHu npoctop y ynuum XXmneojuHa [Npepagosuha,
N3HajMIbeHU KaHLuenapujckun npoctop y ynuum Berbka MunaHkosuha 6p. 6;

- onpema Kojy YMmHe BO3una, MalluHe, anaTtu, padyHapcka, BUAEO M anapMHa
onpema, KaHuenapujckM HamjeLuTa,j.

5. Ycnyre koje npyxa KopucHuumuma

OcHoBHe ycnyre koje npeaysehe npyxa KopucHuuuma cy:

— 3axBaTawe, Npou3Boara 1 AncTpubyumja Boae;

— oApxaBatbe (PyHKUMOHANHOCTM eflemMeHata cuctema BogocHabauvjeBawa U
oABogH€ OTNagHMX BOAQ;

— NPUKIbYYMBaH-E KOPUCHUKA Ha NOocTojehy BOOOBOAHY M KaHaNM3aunoHy Mpexy;

— un3rpagra 1 pekoHCTpYyKUMja ujeBoBoada 1 Aapyrux objekarta y rpagckoj BOAOBOAHO]
MPEXMU;

— NpyXxare Opyrux ycrnyra n3 JOMeHa CBOjUX HaaIEXHOCTU U OCNOCOBILEHOCTY;

— un3rpagwa CekyHgapHe BOAOBOAHE MpeXe Yy CEeOCKMM noAapydjuma v npukibyvyere
KOPUCHMKA Ha UCTY;

— un3rpagwa gpyrnx objekaTa Koju cy y Be3n ca cCHabanjeBakeM BOAOM KOPUCHMKA.

6. Peanusauumja nporpama paga

AKTUBHOCTMU:

Mopea penoBHMX aKTUBHOCTWM Ha 3axBaTaky, Npepagu n guctpmbyuunju Boae, oaBOOHMN
oTnagHux Boga, Te 06e3b6jeherwy (YyHKUMOHANHOCTM BOAOBOAHOI M KaHanu3aumoHor
cuctema, Tokom 2025. roguHe npegysehe je HacTaBuiio ca pajoBMMa Ha 3aBpLUETKY
CeKyHOapHe BOLOBOAHE Mpexe Yy OKBUPY npojekta [loBenudy, Kako Ha u3rpagmu
CeKyHAapHe MpeXe U NPUKIbYYHUX NMHKja, Tako U Ha NPUKIbYYeHy KOPUCHUKA.

Mopen aHraxoBawa Ha penusauunju 3aepweTtka npojekta [lNosenuy (51 npukrbyyak),
NPUKIbYYMBaAHN CYy U KOPUCHULN Ha rpadcKy BOOOBOAHY Mpexy Yy Hacerby babaHoBuu u
Wrpnuw (43 KopucHuka).

Takohe, npeaysehe je Bpwwuno ycnyre 3a [pag [lNpwaBop Tj. umwhewe CrvBHUKA WU
LIaxToBa, ofpXaBake rpaacke (poHTaHe u nNpolmpere BOAOBOAHMX W KaHanmM3aumoHMX
NnHKWja




OcTtBapeHu pesynrtaTu:

pefoBHa UCMopyKa BOAe Koja KBanuTteToM ogrosapa 3axtjesuma [lpaBusiHmka o
XUINjeHCKOj ncnpaBHOCTM BoAde 3a nuhe, 6e3 Behux npekmaa y ncnopyum. YkynHa
konuunHa 3axsaheHe Boge je 1.721.452 m3 a cpakTypucaHa KonuuuHa je
1.126.584 m3. I'ybmum cmaneHu ca 36,86% Ha 34,56 %.

NPUKIbYYEHO 51 HOBMX KOPUCHMKA Ha BOOOBOAHY MPEXY Yy CjeBepHOM aujeny
onwTuHe MNpHaBop, y OkBUPY NpojekTa Nosenuy;

npukrby4eHo je 304 HOBNX KOPUCHMKA Ha rpafcKy BOAOBOLHY MPEXY;
NPUKIby4eHO 93 HOBMX KOPUCHWKA Ha TFpajcKy KaHanusauuoHy Mpexy Wu
nerann3oBaHo 23 HOBUX KOPUCHUKA;

3amjereHo je oko 304 HeucnpaBHUX U 3aMYyIbEHUX, KAa0o 1 BOAOMjepa Ynju je pok
ynotpebe ucrekao,

n3BpLleHe 78 getekumje KBapoBa,ca reopoHOM,KofiepaTopom Wwyma n Mjepadyem
npoToka

CHUMahe 1 Ynwhewe GyHapa b-3

narpaheHe 4 Hose [IMA 3oHe ,Llep®, ,Jonune“,lopwa n Benuka Nnoea,lNeyeHer
Wnosa un Nopwu CmpTtuhn,

narpahena 1 NMA 3oHa ,PatkoBau’,

3amjeHa 154 Bogomjepa M ycrnocTaBIbake AarbUHCKOr ouyuTanwa y [opH0oj 1
How0j Okonuum n gujeny M3 [Jorwa Mpasuua

cepBuC TpaHCNOpTHUX nymnu Ha MaTtunha 6aseHy

narpagHa BOAOBOAHUX NUHKWja y babaHoBumma:

[ 63-400 m,

0 50-401 m,

[ 40-40 wm,

yn.bpaHka Paguyesuha [] 63-190 m n [] 50-145 m

yn.Mupka bujenuha [ 90-225 m

Konyxosum [] 63-355 m

yn.[decanke Makcumosuh [ 50-105 m

MahuHo 6pgo O 50-170 m

Ceppap Jone MNunetuha [ 63-190 m

Hona Mpasuua [ 50-583 m n [1 40-43 m

Nopwa Okonuua [ 40 -470 m

Nopwu Manaykosum [ 50-545 m

8.2. Octanu pagoBu

Yrpagwa 2 BasgyluHa BeHTuna Ha MahuHom 6pay

yyewhe y npojekty ,Benchmarking“y oksupy IAWD - International Association
of Water Service Companies in the Danube River Catchment Area
(opranunsauuja sogosoga [yHaBckor cnuvea),

npuctynawe YH opranunsaumju GWOPA (Global Water Operators' Partnerships
Alliance), mefjyHapogHa opraHusaunja BOAOBOAHUX onepaTtepa.




Tabena 2: OcTBapene (prHaHCKjCcKOr nNnaHa

MPEMEQ YKYMNHUX TMTPUXOOA

OcTtBapeHo
MnaHupaHo 3a ca Unpekc
. 2025.ro4. 31.12.2025, | OcTBapeHol
Bpcra npuxopa roa. nnaHUpaHo
Us3Hoc U3Hoc
1 Mpuxog o npoaaje pobe: 0,00 0,00 0,00
2 [Mpuxon o npojaje y4nHaka noB.npas.fuLl. 20.000,00 21.371,25 106,86
3 Mpuxog og npoaaje yunHaka y PC- yKynHo: 2.370.000,00 | 2.391.238,82 100,90
lMpuxop o npofaje ycnyra noBe3aHum npaBHUM
4 nmumMmMa 100.000,00 124.724,23 124,72
Mpuxop of akTMBMpama Nnm NOTPOLLHE
5 yymHaka (daktypucaHe ycnyre) 630.000,00 666.594,93 105,81
6 Mpuxog og npogaje yunHaka y PENX 500,00 8.000,00 1.600,00
7 Mpuxon of npogaje yyunHaka y b 0,00 0,00 0,00
8 Mpuxoam og AoHaumja 12.950,00 13.551,39 104,64
9 Mpuxoam og HamjeHCckux n3sopa- HoHO0BM 0,00 0,00 0,00
10 Mpnxogm nNo ocH.ynotpebe Np.n YyCn.MHT.CUT. 15.000,00 0,00
11 [Mpuxoau og kamaTta 8.000,00 9.807,46 122,59
12 OcTtanu ¢pmHaHcujckn npuxoam (Kaca CKOHTO) 3.000,00 2.978,63 99,29
13 HannaheHa oTnucaHa noTpaxusaka 2.000,00 8.866,75 443,34
14 HenomeHyTn octanu npuxoamn 10.000,00 361,50 3,62
YKYMNHO: 3.171.450,00 | 3.247.494,96 102,40
MPEMMEQ YKYIMHUX PACXOOA
niaHMpaHo 3a ca OcTtBapeHo/
P6 BpcTa TpowkoBa 2025. roA. 31 '1;':025' nnaHupaHo
N3Hoc U3Hoc
1 TpowkoBy HabaBHe BpujegHOCTM NpogaTe
pobe 0,00 0,00 0,00
2 Tpouikosu matepyjana sa spany 400.000,00 | 344.738,80 86,18
(penpomartepwjan n pes.gnjenosu)
3 TpoLukoBM OcTarnor marepujana /pexumjckor 40.000,00 43.291,73 108,23
(cuTHW nHBeHTap,ayTo-ryme, XT3 onpema)
4 TpoLukoBu ropusa (ropuso,MasvBo,ApBO 3a 60.000,00 48.305.71 80,51
orpes)
5 TpoLLKOBY enekTpu4He eHepruje 270.000,00 247.503,84 91,67
6 TpowkoBu OpyTo 3apaga 1.280.000,00 | 1.378.674,24 107,71
7 BpyTto HakHage un. HapgsopHor ogbopa 17.990,00 17.991,00 100,00

6




Octanu nn4Hmn pacxoau (NpeBo3 Ha pagHo
8 MjecTo,cnyx6eHn Hanosu, nomohu 3anocneHnm, 380.000,00 411.436,78 108,27
TOMNM 0BpPOK)
9 TpolukoBu TpaHcnopTHux ycnyra (MTT 23.000,00 25.264 87 109,85
ycrnyre,MMCMOHOCHE MOoLUUIbKE...)
10 TpolukoByM ycrnyra ogpxasara (Tekyhe 50.000,00 45.365 33 90,73
ogpXx.onpeme,Bosnna...)
1 TpoLukoBuM 3akyna 10.000,00 11.613,00 116,13
12 TpoLLKOBM pekriaMme 1 nponaraHae 4.000,00 8.631,39 215,78
(ormacm y cpegcTBMMa jaBHOr UHOpMUCaH-a)
TpoLukoBM ocTanux ycnyra (KkBapoBu-
13 nuckonu,nperneq Bogomjepa n dbaxgapemse, 140.000,00 89.926,70 64,23
noguasonayn)
14 TpoLukoBM amopTum3almje 260.000,00 261.276,82 100,49
15 TpowkoBu pesepBucama 3a OTNpemHuHe 18.000,00 15.799.95 87.78
NPUIKKOM offiacka y neHsujy
16 TpoLIKOBM HEMNPOM3BOAHUX ycryra 85.000,00 77.567,45 91,26
17 TpoLKOBM penpe3eHTaunje 8.000,00 2.864,00 35,80
18 Pacxogu kamata 9.000,00 6.903,47 76,71
OcTtanu HernoMeHyTK paxoau (Nnpemuje
ocuvrypawa, NnaTH1 NpomeT, YnaHapuHe, 65.800 110.837.07 168.44
rnopesu, Takce, oTANCKU NoTpaxkmsawa o[ ) ’ ’ ’
19 Kynaua, ocTanu HenoCrnoBHU pacxoamn
3.120.790,00 | 3.147.992,15 100,87
OCTBcaapeHO Wnaekc
Onuc Mnanmpako 3a 31.12.2025. OcTtBapeHo/
2025. rog. rog. nJsiaHupaHo
UsHoC N3Hoc
YKYIAH MNMPnXoa 3.171.450,00 | 3.247.494.96 102,40
YKYIMNAH PACXO[ 3.120.790,00 | 3.147.992,15 100,87
NYBUTAK / OOBUT 50.660,00 99.502,81 196,41
Tabena 3: PuHaHCKjcKn NokasaTerbm (NPUXOAM U pacxogm)
Pacxoau v nsgaum 2024. 2025. Nupekc
Pacxogwn 3a 6pyTo nnate 1.217.518,37 1.378.674,24 113,24
Pacxogu 3a 6pyTo HakHage TPOLLKOBA 1 OCTaNMX 378.280,93 429.427.78 113,52
NNYHMX MpUMaksa 3anocneHux (3ajegHo ca HO)
Pacxoan no ocHoBy 3akyna 8.528,00 11.613,00 136,17
Pacxogu no ocHOBY yTpoLLKa eHepruje, ropmsa,
KOMYHaIHMX, KOMYHUKaLMOHUX U TPaHCNOPTHUX ycnyra 299.379,16 321.074,42 107,25
Pacxoawn 3a pexujckn matepujan 39.363,42 43.291,73 109,98
TpoLLKOBM OCHOBHOT MaTepMjana 3a u3pafy y4nmHaka u 409.699,97 344.738,80 84.14
TPOLLKOBM HabaBHe BpujeAHOCTU NpogaTte pobe
Pacxoawn 3a Tekyhe ogpxxaBare 49.840,66 45.365,33 91,02
TpoLukoBM oCcTanmnx Npom3BogHUX ycnyra (nogmssohaym- 89.278.05 89.926,70 100,73
uckonu, acantmpamse...)




Pacxoam no ocHOBY nyToBara 1 cMmjeluTaja

Pacxoau 3a cTpy4He ycnyre

Pacxoawn 3a ycnyre ogpkaBaka jaBHUX MOBPLUMHA U
3alTuTe XnBOoTHe cpeanHe

Pacxoan comHaHcupara 1 apyrn puHaHcujckm
TPOLLIKOBM

10.412,58

6903,47

66,30

TpowkoBu 3a npubaereawe 3rpaga v objekaTta,
nocTpojera 1 onpeme- amopTtmsaumja

254.189,66

261.276,82

102,79

TpOLUKOBM HEMPOW3BOAHKX yCryra (aHanuse Boae,
baxpapetse, penpeseHTaumja, pesepeucatrsa, npemuje
ocuryparbsa, nnaTH NpoMeT, YnaHapuHe, nopesu, Takce,
OCTanm HemnocnoBHY pacxoau)

138.363,50

131.186,22

94,81

OcTanu HenomMeHyTU pacxoau (peknama u nponarasga,
3aKyn, OTNMCY NOTpaxuBaksa o Kynaua, ocTanm
HEMOMeHyY TV pacxoam )

48.826,84

80.326,69

164,51

‘npuxo.qu 2024. 2025. UHpekc

Bractutu npuxoau 3.484.454,95 3.233.943,57 93,10

I'Iimxop,m n3 6iueTa onwTuHe 12.966,41 13.551,39 104,51

2024. 2025.
Canpgo Canpgo Canpgo Canpo
KoHTo Ha3uB KoHTa ayryje noTpaxyje ayryje noTpaxyje
200 Kynum -noBesaHa npaBHa nuua 23.833,19 0,00 6002,63 0,00
201 Kynuu y 3emrsn PC 395.370,32 0,00 | 411.107,07 0,00
202 Kynum y 3emren PENX 0,00 0,00 0,00 0,00
VcnpaBka BpujegHOCTH
209 noTpaxueamwa og kynaua n3 PC 0,00 1.310,02 0,00 30.370,44
[MoTpaxmBara No oCHOBY
20 npogaje 417.893,49 0,00 386.739,26 0,00
OcrT.noTpaxuBara 13
213 crneynmnyHMx nocnosa 0,00 0,00 0,00 0,00
MoTpaxmBara 13 cneumdnyHmx
21 nocnosa 0,00 0,00 0,00 0,00
222 [NoTpaxkmBara of 3anoCneHnx 582,20 0,00 573,91 0,00
MoTpax. of ApXKaBHUX opraHa u
223 opraHusaumja 2.807,98 0,00 7.684,52 0,00
[pyra kpaTkopo4yHa
22 noTpaxvBaka 9.689,72 0,00 18.269,23 0,00
2 YKYIHO: 427.583,21 0,00 | 405.008,49 0,00




Tabena 5: MNpernen obaeesa

2024. 2025.
Canpo Canpo

KoHto Ha3uB koHTa noTpaxyje noTpaxyje
404 PesepBucana 3a HakHage u 6eHnguumje 3anocneHnx 54.348,00 58.956,00
40 [yropoyHa pesepBucama 125.663,41 117.305,02
413 LyropoyHu kpeouTu y 3emrbu 29.142,55 102.919,51
419 Ocrtane gyropoyHe obaBese
41 Jyropo4yHe obaBese 29.142,55 102.919,51
422 KpaTKopO4HU KpeauTn y 3eMsibum 145.886,74 94.490,80
424 [wvo gyropod.kpeauTa koju gocnj.3a nnah.go jegHe r.
42 KpaTtkopoyHe dmHaHcujcke obaBese 145.886,74 94.490,80
432 [o6aereaun y 3emsbn PC 88.015,45 57.524 .41
433 HobGaerbaun y semrsn PENX 5.287,56 1.482,16
434 [o6aerbaun y 3emrbn B 585,00 585,00
435 Ob6aBese npema gobasrbavMma y UHOCTPAHCTBY 1.603,78
43 ObaBese 13 nocrioBaka 162.930,44 87.242,61
449 Ocrtane o6aBe3e 13 cneyngunyHnX Nocroea 5.996,78 3.828,09
44 Ob6aBese 13 cneLngnyHNX Nocroea 5.996,78 3.828,09
450 O6aBe3se 3a HETO 3apaje 1 HakHage 3apaga-ocum ped. 71.220,59 78.163,86
451 O6aBe3se 3a nopes Ha 3apage M HakHage 3.-0CMM pedyH 5.615,41 3.656,48
452 O6aBes.3a gonprHOCE Ha 3apage U HakH.3ap.-ocuM pedyH 39.419,69 43.974,49
456 O6aBese 3a ocTana HeTo MYHa NpMMaHa 10.903,82 13.006,91
457 O0aBe3e 3a nopes Ha ocTana n4yHa npumara
458 O6aBe3se 3a 4ONPMHOCE Ha OCT.JIMYHA NMpMMahsa
45 Ob6aBese Mo OCHOBY 3apaja W HakHada 3apaga 127.159,51 138.801,74
463 O6aBe3se npema 3anocneHnva 2.905,85 4.300,85
464 Ob6aBese npema yn.yYnpasHor n HagsopHor ogbopa 900,00 900,00
465 O6aB.npema pu3nyKnMm NMumMa 3a HakHage no yroBopy 750,00 750,00
469 Ocrtane obasese 2.091,61 2.106,09
46 Opyre obasese 6.647,46 8.056,94
470 [Nopes Ha Joa.epujed.no nsgatum aktypama
471 Mopes Ha gogaty Bpujed.no NpUMIbLEHUM aBaHcUMa
472 B no ocHoBY CONCTBEHE NOTPOLUHE
479 06.3a 4B no ocH.pasnuke namehy obpay.n akoHT.MB-a 25.494,21 21.775,76
47 Mopes Ha gogaty BpujeaHOCT 25.494 .21 21.775,76
481 O6aBe3se 3a nopes Ha gobutak 45.195,03 3.253,34
482 00.3a nopese,HakHage 3a BoAe,yme,nn... 6.303,51 5.694,31
483 Ob6aBe3se 3a JONPMHOCE KOjU TepeTe TPOLLKOBE 218,41 240,90
485 O6aB.3a nop.u gonp. obp.Ha ncnn.dus.n.saH pag.ogHo 134.49 134,49
489 Ocrt.06aBe3e 3a nopese,nonpuHoce 1 ap.aaxouHe
48 Ob6aBese 3a ocrane nopese, 4ONpPUHOCE 1 Apyre gaLbuHe 52.403,26 9.874,86

YKYIHO: 681.324,36 584.295,33




MNpobnemu y pagy:

HepujeLLeHO NMTake BacHULWTBA Ha4 MMOBUHOM,

cTapa u goTtpajana rpagcka mpexa,

HemnocTojakbe anTepHaTMBHOI W3BOPa ENEKTPUYHE EHeprvje HeonxogHe 3a
noKpeTawe NyMmnu Ha nssopuwlty Nosenuy;

nolue ctawe npunasHor nyta og MaTtuha 6aseHa oo nssopuwTta "lMoBenuy”.

Mjepe 3a npeBasunaxene npobnema:

dopmupare 3ajegHundkor Tuma u3 [pagcke ynpase [paga [lpwaBopa u
npegyseha koju he ce 6aBUTU NUTakEM NONUCKMBaHa LjeNoKynHe BOLOBOAHE U
KaHanuM3aumoHe WHQPAaCTPYKType W pjewaBakeM npobnema Be3aHO 3a
BfTACHULLTBO, Te JaBare Ha kopuwhewe 1 ogpxaBame,

HabaBka anTepHaTMBHOI HayMHa CHabajeBara E€NEKTPUYHOM EHEpPrnjomMm  3a
nasopuwite lNosenuny:

HacTaBak obyka KagpoBa 3a KapTupawe, €EHepreTcky equKacHoCT U
HenpuxogoBaHy BoAy.

7. MnaHnpaHe aKTUBHOCTU 3a HapeAHU nepuopa,

LinreeBun n 3apgaum:

Aa ce o06e3bujeagn HecMmeTaHO (YHKUMOHUCAHkE CcucTeMa BogoBoda MU
KaHanusauuje y okBupy wuarpaheHux kanauyuTeTa;

Aa ce obe3bujegn ypeaHo BogocHabanjeBake CBUX KaTeropuja notpoLlada Kako
MO KOMIMYMHU TaKO U NO KBanuTeTy, y Moryhum okBmpuma;

Aa ce 0b6e3bujeam KOHTMHyMpaHo ofBohere oTnagHUX u 06OPUHCKUX BOAA;

Aa ce MpeBEHTMBHUM OfpKaBareM BOAOBOAHE Mpexe CMmamyjy rybvum sBoge y
MpPEXMU;

Aa ce HerneranHa noTpoLlka BoAe NOTNYHO UCKIbYYU UK JoBede Ha MUHUMAanHY
Mjepy; .

Aa ce cTBapajy ycrnoBu 3a npolimpere BOOOBOAHE U KaHanu3auuMoHe Mpexe U
nosehawe 6poja KopuUCcHKKa, y unrby noBehawa npmuxona npeayseha;
PEKOHCTPYKUMja fOoTpajane BOAOBOAHE MpeXe,

Aa ce nocturHe Beha NCKOpULLTEHOCT pafHUX MallnHa, BO3una, onpeme u pagHe
cHare Ha nocrnoBMMa OCHOBHe AjenaTHOCTU, Kao 1 ycnyra Tpehum nuumnma y unrby
ocTBapera AOMNYyHCKNX Npuxoaa;

Aa Ha Kpajy nnaHckor nepuvoga Oyae octBapeH 6anaHc usmehy npuxoga u
pacxoga npegyseha.

AKTMBHOCTU 3a yHanpehere nocrnoBama:

WHTE3MBUPATM aKTMBHOCTM Ha HannaTu 3aocTanunx noTpaxuBamwa, a kog Tekyhux
noTpaxueaka npegysnMmMatM CBe pacrofioxmee Mjepe Yy UWbY HUXOBE
BGnaroBpemeHe HannaTe u cnpeyvyaBaka 3acTapjenocTy;

CTanHo pagvTn Ha ywrtegama M pauuoHanmsauujym CBMX TPOLUKOBA MOCrOBaha
npeaysena;
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- pedoBHO Mpedy3MMaTu CBe pacrnofioXumBe Mjepe 3a OTKpMBawe W crpevaBare
rybutaka Boae y cuctemy BogocHabaunjesana, Te udHahm moryhHocTtn 3a HabaBky
HOBE onpemMe 1 cpeacTasa y uuiby yHanpehewa OBMX akTUBHOCTY;

- mn3rpagh-a HOBUM MjepHMX 30Ha 1 noasoHa (OMA),

- un3rpagsa HoBMX 30Ha perynauuje nputucka (MMA),

- yTBpAMTM CTawe npey3etnx objekata w3 [lpojekta [MoBenud u Tpaxutn
n3BpLLaBaHk-€ TEXHUYKOr NpmjeMa 3a cBe 00jeKkTe 3a Koje TO HUje YYUHEHO;

-y capagwum ca [pagckom ynpaBom [papa [lphwaBopa wu3paguTn MpojeKkTHa
pjellera 3a kKaHanu3aunoHe u cucteme npevmwhasaka OTNagHUX BoAa, kako 6u
GnaroBpemeHo Gunu cnpemMHn 3a KaHOMAOBawe TUX MpojekaTta 3a cpeactea u3
€BpPOrCcKux hoHO0Ba;

-y capagwm ca pagckom ynpasom [Mpaga lMNMpraBopa pagnTy Ha MNpojekToBakby,
n3rpagwn 1 nNpowmpewy BOAOBOAHE Mpexe Yy cknagy ca Crparternjom
BogocHabaujeBana [paga lNpHaBopa.

Enykaumja n cTpyqHo ycaBpluaBame:

Tokom 2025. roguHe, pagHuun npenyseha cy ydectsoBanu y cnegehum nporpammma
obyke:

- ynpasrbakbe U pag ca xemukanujama ( 1 pagHuk),

- jaBHe HabaBke (1 pagHuK),

- pavyHOBOACTBO M nopecku nponucu (1 pagHuk),

- yBO4 Yy cMCTeMe OThagHuX Boaa (2 pagHuka),

3a 2025. roguHy nopen penoBHUX CeMUHapa y obnactu pavyyHOBOACTBA, jaBHUX
HabaBkK, ynpaBrbara XeMukanvjama, npegysehe nnaHnpa n HactaBak obyke YnaHoBa TUmMa
3a JeTeKunjy KBapoBa, 3a eHepreTcky edomkacHoCT 1 HactaBak YMT nporpama.

lMnaHnpaHe akTMBHOCTW, CpeacTBa U U3BOPMU:

Y unrby ogpxaBarwa (PYHKUMOHANHOCTU BOOOBOLHOI M KaHanmM3auuoHor cuctema,
nopen obaBe3HOr OTKMakwawa HacTanvMx KBapoBa Ha cucTteMy BoAocHabaunjeBama,
npegysnmahe ce n Mjepe NPeBeHTUBHOI OApXXaBaka U peoBHOI CepBUCHpar-a.

Kao npeBeHTUBHE Mjepe y oapxaBaky BOOOBOOHOI CUCTEMaA, YKIby4yjyhu n cuctem
BogocHabaunjeBawa ca usspuwta lNosenny, npegysmmahe ce:

— BM3YenHu nperneg ujesosoaa u apyrux objekara;

— KOHTpOMa BEHTUIa Ha MpPexu;

— KOHTpOna MyrbHUX UCMyCTa;

— KOHTpOna Mjepada nNpoToKa;

— KOHTpOSa MjepHUX MjecTa KOPUCHUKA;

— KOHTpOna enekTpo M Xuapo-malumHcke onpeme Ha MaTtuha 6aseHy n ®abpuum 3a
npepaay Boae;

— KOHTpOMna enemeHaTa y CUCTEMY TEXHOSOLLKOT NpoLeca 3a Npou3Boahy BoAE;

— KOHTpOna enekTpo, XMApPO-MallMHCKEe W apyre onpeme Ha ©6aseHuma, NymMnHUM
CTaHuMuama n gpyrum objekTMma Ha cucTtemy BOAocHabaujeBarba ca M3BOpuMLUTA
MoBenuu.

PepoBHO cepBucupane Bpluvhe ce npema nponvcaHum pokoBMMa, CTaHaapauma u
HOopMama.
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Y 3aBUCHOCTM 0f pacnosioxmemx UHAHCUJCKMX cpeacTaBa, paavhe ce Ha
PEKOHCTPYKLMjM NocTojehnx 1 narpagHy HOBUX LijeBOBOAA Y rpafCKoj MpeXmn, NocebHO OHUX
of a3beCcTHO-LeMeHTHOr Martepuvjana, y Uuiby OTKnawawa rybutaka Boge y Mpexu U
pefoBHOr cHabamjeBarba KOpUCHMKa BOAOM ca ogrosapajyhoM KONMMYMHOM M MPUTUCKOM.

Takohe, y 3aBUCHOCTU 0, pacnonoXxumeux PUHaHCKjCKUX cpencrasa, paguhe ce un Ha
PEKOHCTPYKLNjU nocTojehux n narpagHun HOBUX BOOOBOLAHUX LLAXTOBA Y rpafCKoj Mpexu, Y
unrby ycnoctaerbakwa 3 [IMA n 3 NTMA 30He, a cBe pagun OTKNOHa rybutaka Boae y Mpexw,
KOHTpOMe NpoToKa 1 NpuTncka, oAMyrbuBara 1 o3padvBamna, kao U1 MOryhHOCTK 3aTBapana
BOAE 3a CBaKy Yynuuy WM Hacerbe, kKako OM ce WTO nakwe MOornv naeHTUgukoaTu
eBeHTyanHu ryéuumn sBoae n kako 6um Wwto mawn 6poj KopUCHMKa ocTajao 6e3 Boae NpUnKom
OTKIawaha KBapoBa Ha LjjeBoBoaumMa.

lMopen oTknawaka HacTanuMx KBapoBa Ha KaHanu3auuwoHOM cuctemy, npegysmmane
ce N wMjepe MNpPeBEHTUBHOr ofpxaBaka. Kao npeBeHTUBHE Mjepe Yy odpxaBakby
KaHanusaumoHor cuctema npegysumahe ce Bu3yenHu nperneaM cBux objekata y
KaHanM3aumoHOM CUCTEMY W OTKNawakwe YO4YeHux HepocTtataka. Koag oppkaBama
KaHannsaumoHor cuctema 4ecta nojaBa Cy 3aryllera y LWaxToBuma u ujesosBoguma, 36or
yera ce 4YeCTO MOpajy aHraxxoBaTu yCriyre LUUCTEpHe 3a npoyenrbaBawe. Y TOM CMUCHy
Tpeba pasmuwrbatv 0 HabaBuu OBe UUCTEpHE, Koja OM nopen cnyxewa 3a penoBHO
ofpXaBake KaHanmsaumoHOr cuctema, Criyxkuna u 3a ycnyre gpyrum cybjektuma n tume
AoHOocua HoBe npuxoae npeaysehy.

3a 2026. roguHy, npeaysehe nnaHvpa n cnegehe pagose:

- 3amjeHy oko 1.100 Bogomjepa ctapujux og 5 (net) roguHa, Te yBohewe cucrtema
AarbMHCKOr oynMTaka 3a OKo 240 KOPUCHMKA;

- PEeKOHCTpyKumja ujesosoga y ynuum Page Bpanewesnh ACC 80 y ayxunHmn og 235m
ca n3pagoM HOBUX MPUKIbYYHUX BOAOBA 3a noctojehe noTpollade,

- peKoHCTpyKuuja ujesoBoga y ynuum bype Jakwwnha ALL, 65 y ayxunum og 200 m

- pekoHcTpykumja avjena ynuue Kparba leTpa [MpBora o packpcHuue ca ynuuom
Mwunowa Toanha oo ceKTopcKor 3aTBapaya.

- Warpagwa [OMA 30He

- [locTaBrbawbe 30Ha 3a perynaumnjy nputucka (NMMA 30He) 1 To HOYCTpUjcKa 30Ha U
30Ha ,bpuko rac’,

- 3amjeHa Bogomjepa y M3 Okonuua u Jowa Mpasuua - 50 KopucHuKa 1 noctasrbate
BOAOMjepa Ha AarbUHCKO oYnTamwe

- npolmpere BogoBOAHE NUHMje y Hacervy PaTkosay, (CtojaHoBMhK),

- cepsuc nymne u Yyuwhewe 6yHapa ,b-4"

- ypehewe kpyra npegyseha m umsrpagwa nomohHor objekta 3a cknaguwTewe
BOJOBOAHMX U KaHaNM3auUnoHUX LnjeBun, paan 3awTnte o BpEMEHCKUX Npunuka.

-y capagmwm ca ['pagom lNpHaBop U3paguTh NPojekTHa pjeLlera 3a KaHanusaunoHe
n cucteme npeymwhaBara OTNagHUX BoAa, Kako Ou BnaroBpemeHo 6unm cnpemHu
3a KaHOugoBawe TUX NpojekaTa 3a CpeaAcTBa U3 eBPONCKMX oHOoBa

-y capagwu ca 'pagom lNMprwasop 1 rpafhlaHMma paguTi Ha NPOjeKTOBakY, U3rpaiHun
n Npowmnpery BOOOBOAHE Mpexe Yy cknagy ca CTpaTtervjom BogocHabgjeBawa -
narpagha sogosogHe mpexe y M3 LWtpnun,

- [I'pag lMpwaBop je annuMuupao 3a KpeguTHa HoBYaHa cpefcrtsa kKon EBponcke
NHBecTnumoHe 6aHke n CajeTcke BbaHke 3a narpagry, NpoLnpeH-e 1 PeKOHCTPYKLUNjY
BOOOBOAHE W KaHanusauuoHe mpexe (BogosogHa mMpexa y M3 lopwa u [domwa
Mpasuua, [own ["arbmMnoBLn, PeKOHCTPYKLMja BOAOBOAHE N KaHaNM3aLuMoHe Mpexe
y ynnumn Hosaka vBawesuha),
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NPEMMMEQ YKYNHUX MPUXOOA

MnaHupaHo 3a 2026. roa.

P6 BpcTa npuxoaa
U3HoC
1 Mpuxon of NpoAaje ycn.v Npovs.noB.npas.fuL. 22.000,00
2 Mpuxod oA Npofaje y4mHaka yKymnHo: 2.505.000,00
3 Mpuxoz oA NPYKEHUX YCryra NoBe3aH!M NpaBHUM NALMMAa 120.000,00
4 Mpvxoam of aKTMBMpak-a UM NOTPOLLHE yYMHaKa 730.000,00
5 Mpuxoau o4 npoaaje y4nHaka y PbuX 4.000,00
6 Mpuxogu og ooHauuja 13.550,00
7 Mpuxoam of HaMjeHCKMNX 13Bopa- OHA0BM 0,00
8 Mpuxoam no ocHoBy ynoTpe6e np.u ycryra MHTepHa cutyaumja 0,00
9 INpuxogn og kamata 10.500,00
10 OcTanv duHaHcHjckn npuxoam (kaca CKOHTO) 3.000,00
12 HannaheHa oTnucaHa noTpaxusara 8.000,00
13 HenomeHyTn octanu npmuxoam 500,00
YKYIMHO: 3.416.550,00

NPEMMMEQ YKYNMHUX PACXOOA

MnaHupaHo 3a 2026. roa.

P6 BpcTa TpowkoBa
U3Hoc
1 TpowkoBn maTepujana 3a nspagy (penpomatepujan u pes.anjenosun) 400.000,00
TpowkoBn ocTtanor maTtepwujana /pexmjckor (CUTHU WMHBEHTap,ayTo-
45.000,00
2 ryme, XT3 onpema)
3 TpPOLUKOBM ropmea (ropMBo,Ma3nBo,apBO 3a OrpeBs) 55.000,00
4 TPOLUKOBM €NeKTpUYHe eHepruje 270.000,00
5 TpoLukoBu 6pyTo 3apaga 1.550.000,00
6 BpyTo HakHage un.HaasopHor og6opa 17.990,00
Octanu nu4yHM pacxogm (NpeBo3 Ha pagHO MjecTo,cr.Hano3u,nomohu
400.000,00
7 3anocneHuMMm, Tonm obpok))
TpowkoBn  TpaHcnopTHux ycnyra (MTT  ycnyre,NMMCMOHOCHE 25.000,00
8 NOLUMIBKE...)
9 TpOLLKOBYM ycryra ofpxasata (Tekyhe oapx.onpeme,so3una...) 50.000,00
10 TpoLUKOBM 3akyna 11.600,00
TpowkoBn pekname W nponaraHge (ormacu y cpeacTBMMa jaBHOT 4.000.00
11 | nHcpopmuncara) DR
TpowkoBn octanux ycnyra (KBapoBuW-UCKONW,nperneq Bogomjepa u 110.000,00
12 Daxgapeme...)
13 TpoLikoBu amopTusauuje (rpahjes.objekTn 1 onpema) 265.000,00
14 TPOLLKOBY pe3epBucat-a 3a OTNPEMHIHE NPUIIMKOM OA1acka y neHaujy 17.000,00
TpoLkoBN HENPOM3BOAHMX Yycnyra (pesBu3unja rog.obpadyHa,aHanvse
80.000,00
15 BOAe,CTPYyY.ycas...)
16 TpowwkoBu penpeseHTaumje (yroctuterscke ycnyre,penpeseHtaumje) 5.000,00
17 Pacxoau kamata 5.000,00
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Octanu HenomeHyTW paxogu (npemwuje ocuryparwa, nnatHu npoMmer, 70.800.00
18 YynaHapuHe, Nopesn, Takce, OCTann HENOCNOBHU Pacxoaun) ’
YKYINHO: 3.381.390,00
MnaHunpaHo 3a
Onuc 2026. roga.
U3Hoc
YKYTAH MNMPUXon 3.416.550,00
YKYTMNAH PACXO[ 3.381.390,00
NYBUTAK/ OOBUT 35.160,00

3axTjeBn npema OyueTy:

- 120.000 KM 3a HabaBKy onpeme 1 MHBECTULMOHA yNarawa;

- HabaBka arperata u enekTpo opmapa Ha ,Matuha 6a3eny” n nasopuwTy-220.000 KM

- nsrpagka npuctynHor nyta 3a nssopuwte-50.000 KM,

- enabopart o ,30Hama caHuTapHe 3awTuTe n3sopuwTa Noeenny“-30.000 KM

- enoabopat o0 Konu4MHama BOAE Ha U3BOPULLTY U UCTPaXKHU pagoBW Ha nNpoHanacky
HOBWX KONMYMHA BOAE U CTaBibake UCTUX y cuctem-200.000 KM

- 3amjeHa nymnu Ha MaTtuha 6a3eHy 1 n3sopuwTy Ha 6yHapy ,b-4“

8. 3akrby4ak — nopyka

lMopea KOHTUYHMpPaHOr paja Ha ogpXaBaky BOAOBOAHE U KaHanu3aLumoHe Mexe, ycrbe[,
OKOHYaHa TPeHYTHUX npojekata ( Hacerse babaHoBum n M3 LLUTpNum) Kao n HajaBrbEHMX
HOBWX NpojekaTa 3a npoLlumpere BogosogHe mpexe (Mpasuue, Jlnwma, arsmnosun,
PaTkoBay, ...) HeONXOAHO je NpoHahn HoBe KONUYMHe Bode Ha Bopo3axsaTy [loBenuy.

WcTo Tako, y Wto Kpahem nepuay ga ce nobujy ynotpedbHe gossorne 3a objekte y cucremy
BOAOCHabamjeBara 1 aa ce UCTK npedajy KomyHanHoMm npeay3ehy Ha ynpaBrbame U
ogpxaBahe.
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